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Team Building 11

Module 1 - Team Engagement

« Why teams succeed?
« Why teams fail?
« Activities for Team engagement

Module 2 — Team Decisions

« Handling Team Meetings
« Brainstorming in teams
« Solving problems as a Team
o Building Consensus
o Sharing learning’s and wisdom in the team

Module 3- Tracking the Performance Of The Team

« ldentifying the right metrics for team performance
« Communicating the metrics for Team performance
« Quantifying the performance of result-oriented performers

Module 4 — Appreciation in Team

« Rewards and recognition
« Setting an example for other team members

Module 5- Self-Motivation

« Managing the attitude of self
« How to stay inspired?

« How to inspire self?

« How to inspire others?



